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Team
• Amanda Doss, Site Coordinator, Bassett Family Practice

• Samantha Staples, Site Coordinator, Ridgeway Family Health 

• Cindy Cunningham, RN/Health Educator

• Michael Farley, Executive Director

• Brittany Anthony, Marketing Director

• Fred Smith, RN, FNP-DNP Candidate



Focus
To improve overall communication across the 
organization, specifically from the top to bottom 
in order to better serve our patients and 
improve employee effectiveness and morale.



It was determined by independent survey that the MHC Coalition for Health & 
Wellness has a need to improve communication throughout the organization. 
This has lead to frustration across the organization leaving our employees 
feeling disconnected, uninvolved and unimportant.

A lack of honest and direct communication within our organization has created 
a rift that negatively impacts the work flow of the sites, relationships between 
staff, and ultimately creates a delay in properly serving our patients. By 
improving communication, employee morale can be improved and everyone 
can have a more positive outlook on their daily job duties which will allows us 
to serve our patients on a more positive note, all while keeping everyone 
informed on the things happening within the organization.

Need



Initial Survey Results
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Are the channels of communication between 

employees and management working satisfactorily? 25.64 56.47 -30.83

Are you encouraged to participate in decisions 

affecting your work? 51.28 51.09 +0.19

Does the organizations open door policy make it 

possible for employee concerns to be appropriately 

heard and addressed? 56.41 60.29 -3.88

Are communications from management adequate for 

you to know what is going on in the organization? 35.90 55.20 -19.30

Are you kept informed about things that affect you 

and your job? 43.59 66.92 -23.33



Improve communication starting with our Leadership team
• Site Coordinators be involved in committee meetings
• Transparent communication from upper management to Site Coordinators
• Site Coordinators carry information back to their clinics

Improve communication within the clinics
• Find ways to deliver information to employees in a way that everyone can receive 

the information
• Improve employee morale

Objective



Team Building
• Meet regularly to work on project development and discuss new strategies
• Capstone meetings held every two weeks
• Selected key leaders from the organization to ensure longevity in our efforts to 

improve communication.
• Each team member ensures assigned tasks and responsibilities are completed prior 

to each meeting.

Training
• Attend Capstone Leadership Conferences
• Attend Capstone Leadership Webinars

Team Development



• Daily/Morning Huddles
• Huddle Boards
• Monthly Employee Newsletter
• All Staff Member Meetings
• Team Member Recognition Programs
• Employee Website/Portal
• Personalized Waiting Room TV 

Displays

Action Strategies



Huddles & Huddle Boards

Used to communicate information retrieved from committees or meetings 
that staff in the office can benefit from as well as events, announcements 

and celebrations within the organization.



Monthly Employee Newsletter
Used to keep employees 
across the organization’s 
sites up-to-date with 
news across the 
organization as well as 
community news.

As an FQHC, our mission 
is to serve patients by 
increasing access to  
services that they may not 
be able to get elsewhere. 
It is important that all 
staff is aware of 
organizational info, 
community events and 
resources, so that 
information can be 
passed to our patients.



Monthly Staff Meetings

The organization has identified an area of opportunity to connect with the 
entire staff and remind everyone that we are a TEAM. 

Staff meetings:
• Discuss updates/changes within the organization
• Utilize opportunity for entire staff to be together to clarify/highlight 

news, announcements, questions, etc.
• An opportunity to “mingle” as a whole TEAM versus individual sites



The Coalition has put forth 
extra effort to recognize our 
employees for their hard work 
to show our appreciation.

• Doctor’s Day, LCSW 
Appreciation Day, 
Administrative Professional 
Day, Nurses Day

• “High Five Award” Incentive 
Program

Recognition of Employees



Employee Website/Portal
In the near future, we plan to develop and implement a portal that employees can 
log onto to easily access updates and find valuable and uplifting stories and 
information about THEIR organization.

Our work in progress

Personalized TV Displays
We plan to place TV’s in the waiting rooms that will circulate information 

about the organization, our services, etc. in order to better educate patients.

Follow-up Survey
We would like to repeat our survey to see if our employees see an 
improvement in organizational communication.



• Current
• Successfully implemented daily huddles and huddle board
• Releasing monthly employee newsletter
• Conducting all staff meetings, have had 2 to date

• Future
• Continue daily huddles 
• Continue monthly newsletters
• Continue monthly staff meetings
• Implement employee website/portal
• Establish TV displays/digital signage
• Review of employee survey results with all staff and have a 

action plan to follow

Results to Date



• Communication needs to be improved across the organization.
• Participants felt that the communication disconnect started at 

senior level management.
• Transparent communication is most effective.
• Several methods have been implemented to improve 

communication and how it is passed throughout the 
organization.

• Huddles were implemented immediately following survey.
• Most importantly, patients are better served when the staff is 

happy and feels valued within the organization.

Conclusion



Thank you!


